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Recognising impact 
How do you make impact visible? 





Overview

- Recognition & Rewards
- Simulator round 1
- Barriers & bridges
- Simulator round 2
- Discussion



Recognition & Rewards

test

ɍYour associations with R&R

ɍ1 word per note

ɍ>1 note per person

ɍFind related notes

R&R













Simulator

- R&R in practice, from research perspective

Setting: 
- Your research group is doing impactful research . 
- In the process of obtaining the data and communicating 

results, different tasks arise. 
- These tasks are all valuable  for the group, 

but credited differently .

- Goal: get enough Ʉcareer credits Ʌ



Simulator

- mixed groups 
- 4 people per group

- 3 phases: 
- set-up, 
- simulation, 
- discussion



Simulator round 1

Set-up

- Divide roles:
- PI
- ECR
- PhD
- support

- Check objectives:
- credits
- card(s)

Play simulator

- 4 rounds

- Per round:
o 1 card p.p.

- In total: 
o 4 cards p.p.

- Fulfil  your 
objectives

Discuss

- Which cards were 
(not) chosen?

- What hindered 
you in choosing?

- Identify 3 barriers



Barriers

 





Invisible impact

test



Simulator round 2

Set-up

- Divide roles:
- PI
- ECR
- PhD
- support

- Check objectives:
- credits
- card(s)

Play simulator

- 4 rounds

- Per round:
o 1 card p.p.

- In total: 
o 4 cards p.p.

- Fulfil  your 
objectives

Discuss

- Which cards were 
(not) chosen?

- What helped you 
in choosing?

- Identify 3 bridges



Bridges





























SHAPING 
CULTURAL 
CHANGE 
TOGETHER

my community is open!



Take - aways

How do you make impact visible? 


