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Recognising impact

How do you make impact visible?






Overview

- Recognition & Rewards
- Simulator round 1

- Barriers & bridges

- Simulator round 2

- Discussion



Recognition & Rewards

* Your associations with R&R

» 1 word per note
* >1 note per person

* Find related notes



PROFESSIONAL
PERFORMANCE /
ORGANISATION






Patient care

Education == Research

(in university
medical centres)

Impact Leadership










Simulator

- R&R in practice, from research perspective

Setting:

- Your research group is doing impactful research.

- In the process of obtaining the data and communicating
results, different tasks arise.

- These tasks are all valuable for the group,
but credited differently.

- Goal: get enough ‘career credits’



Simulator

mixed groups
4 people per group

@
@
3 phases: - <
- set-up, ©
- simulation, ¢

- discussion




Simulator round 1

Set-up

- Divide roles:
- Pl
- ECR
- PhD
- support

- Check objectives:

- credits
- card(s)

Play simulator

4 rounds

- Per round:
o 1 card p.p.

- In total:

o 4 cards p.p.

- Fulfil your
objectives

Discuss

- Which cards were

(not) chosen?

- What hindered

you in choosing?

- ldentify 3 barriers



Barriers
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Invisible impact
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Simulator round 2

Set-up

- Divide roles:
- Pl
- ECR
- PhD
- support

- Check objectives:

- credits
- card(s)

Play simulator

4 rounds

Per round:
o 1 card p.p.

In total;

o 4 cards p.p.

Fulfil your
objectives

Discuss

- Which cards were

(not) chosen?

- What helped you

in choosing?

- |ldentify 3 bridges



Bridges




UNESCO Recommendation
on Open Science
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www.uu.nl/openscience
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START HERE
Which TRIPLE domain(s)

il iscussing?
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ASSIGNING COMPETENCES & QUALITIES ACTIVITIES TEAM
will be executing every activity? Reflect on roles, competences and What has to be done? Who have a stake i
qualities of team members and profiles selected domain(s)?
that ar ivity.

EMBERS
stake in the

e needed for each activity.
WHO? HOW? WHAT?

Tool B

IMPACT BACKCASTING

Conversation guide Get more insight in the intended impact of the team
Recognition and Rewards



ONLINE FORUM: RRVIEW FESTIVAL 2026 PUBLICATIONS RESOURCES ~ ABOUT ~

RECOGNITION |

ROOM FOR EVERYONE'S TALEN




ONLINE FORUM: RRVIEW FESTIVAL 2026

CONTACT

RECOGNITION & REWARDS

ROOM FOR EVERYONE'S TALENT

TOOLKIT FOR DIALOGUE

Are you keen to organise a dialogue about Recognition & Rewards in your
institution? This step-by-step plan will guide you through the relevant
points you need to consider during your preparations. You will also find a number

of handy tools for making choices.

DOWNLOAD THE TOOLKIT (NL)

DOWNLOAD THE TOOLKIT (ENG)

Toolkit for
dialogue

Are you keen to organise a discussion about
Recognition & Rewards in your institution? This
step-by-step plan will guide you through the
relevant points you need to consider during your
preparations. You will also find a number of handy
tools for making choices




* RRview

ROOM FOR EVERYONE'S TALENT

Diverse loopbaanpaden
voor academici.

Open science voor vertrouwen
en transparantie in wetenschap

Huisregels / Houserules

Focus op kwaliteit maakt
ruimte voor diverse talenten
en prestaties.

rrmm

Goed leiderschap als
basisgereedschap voor een
gezonde bodem.
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Tool education: Ruth Grahan v  Tool: Maastricht University E]
ACF for University Teaching Career Compass &

Development Boards

L)

Tool TU Delft: Academic -
Development Guide Tool VU: how to implement v
academic career paths

Internationale beweging
voor kruisbestuiving tussen
academici en universiteiten.

k)



Researcher

Impact Framework
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The Strategy
Evaluation Protocol

Universities of
The Netherlands




INGSC v 0SCs v Members

INSE

International Network of Open Science & Si

27 countries 50 communities

0SC Athens . °

OSC Biobio o°

0SC Coimbra &

OSC Egypt

0SC Estonia % ° O

OSC Galway

Published November 20, 2024 | Version 3 [ other [l & Open |

Recognising Open Science practices at the Faculty of Applied
Sciences

Applied Sciences Open Science Team'28; Plomp, Esther! ® ‘ Show affiliations

This document is based on a previously set up guidance document and aims to provide guidance that can stimulate taking into
account Open Science practices during assessment interviews (such as annual reviews). The document was revised with the Open
Science Team members, and discussed in the Management Team of the Faculty of Applied Sciences, Delft University of Technology
(the Netherlands), after it was further improved. This version will be used in future Open Science Team meetings to ensure the
guidance is more targeted and practically actionable.

Note that this is currently not an active or officially endorsed document by the faculty!

—

2300+ members

0SC Ghana ¢

0SC Hannover

0OSC Iraq

OSC Kiel
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Open Science Communities The Netherlands



Take-aways

How do you make impact visible?

m
edu.nl/gx6kq

my community
is open!

$SCle

Open Science Community Eindhoven

my community
is open!

DSCD

Open Science Community Delft

my community
is open!

MSC

Open Science Community Amsterdam

my community ‘ community
is open! ” is open!

HSCG REY HSC

Open Science Community Groningen Open Science Community Amsterdam

Z;

my community
open!

SC

Open Science Community Leiden

%

my community
is open!

DSCT

Open Science Community Tilburg

my community
is open!

OSCR

Open Science Community Rotterdam

my community
is open!

HSCM

Open Science Community Maastricht

my community
open!

SC

Open Science Community Leiden
1 community : 1 community
is open! @ s open!

NSCT & PSC

é Open Science Community Twente Open Science Community Utrecht

v communit
is open!

SC

Open Science Community Utre

my community
is open!

{OSCN

Open Science Community Nijmegen

my community : community
" is open!

is open!
)q
OSCW | @ DSC

Open Science Community Wageningen
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