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Recognising impact 
How do you make impact visible? 





Overview

- Recognition & Rewards
- Simulator round 1
- Barriers & bridges
- Simulator round 2
- Discussion



Recognition & Rewards

test

• Your associations with R&R

• 1 word per note

• >1 note per person

• Find related notes

R&R













Simulator

- R&R in practice, from research perspective

Setting: 
- Your research group is doing impactful research. 
- In the process of obtaining the data and communicating 

results, different tasks arise. 
- These tasks are all valuable for the group, 

but credited differently.

- Goal: get enough ‘career credits’



Simulator

- mixed groups 
- 4 people per group

- 3 phases: 
- set-up, 
- simulation, 
- discussion



Simulator round 1

Set-up

- Divide roles:
- PI
- ECR
- PhD
- support

- Check objectives:
- credits
- card(s)

Play simulator

- 4 rounds

- Per round:
o 1 card p.p.

- In total: 
o 4 cards p.p.

- Fulfil your 
objectives

Discuss

- Which cards were 
(not) chosen?

- What hindered 
you in choosing?

- Identify 3 barriers



Barriers

 





Invisible impact

test



Simulator round 2

Set-up

- Divide roles:
- PI
- ECR
- PhD
- support

- Check objectives:
- credits
- card(s)

Play simulator

- 4 rounds

- Per round:
o 1 card p.p.

- In total: 
o 4 cards p.p.

- Fulfil your 
objectives

Discuss

- Which cards were 
(not) chosen?

- What helped you 
in choosing?

- Identify 3 bridges



Bridges





























SHAPING 
CULTURAL 
CHANGE 
TOGETHER

my community is open!



Take-aways

How do you make impact visible? 





References
International
UNESCO Recommendation on Open Science
INOSC: International Network of Open Science & Scholarship Communities
Recognising Open Science practices

National
Open Science Communities The Netherlands
Open Science NL
Recognition & Rewards
RRview
SEP

Utrecht University
Open Science Programme
Vision on Recognition & Rewards
TRIPLE/FLOW/GROW
OSCU
‘Recognition and rewards in science’ by UU students Addy, Eef, Emma, Evelien & Lars (2026).

https://www.unesco.org/en/open-science/about
https://osc-international.com/
https://docs.google.com/document/d/1qRqsubwAo_b6cvBG47a1CvXalnxCxlT_/edit
https://osc-international.com/open-science-community-the-netherlands/
https://www.openscience.nl/
https://recognitionrewards.nl/
https://rrview.nl/welcome
https://www.universiteitenvannederland.nl/onderwerpen/onderzoek/strategy-evaluation-protocol-sep
https://www.uu.nl/en/research/open-science
https://www.uu.nl/en/research/open-science/tracks/recognition-and-rewards
https://intranet.uu.nl/en/conversations-about-results-development-and-well-being
https://oscu.nl/

	Default Section
	Slide 1: Recognising impact   How do you make impact visible? 
	Slide 2
	Slide 3
	Slide 4
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 19
	Slide 20
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39


